
Indicative solutions to questions concluding the chapter 
1. What is the difference between mitigation and adaptation? Can firms do one without the 

other? 

When firms mitigate, they seek to reduce the production of greenhouse gases (GHG) arising from 
their operations. Firms may be investing in new technology, photovoltaics and other renewables, 
decommissioning old plant, vehicle fleets, etc. By contrast, firms that adapt are responding to the 
known consequences of a warming planet. Irrespective of any mitigation, firms must adapt simply 
because the future is warmer, wetter, windier, riskier and uncertain. This may mean that firms exit 
business segments, adapt buildings, especially if they are built on flood planes or are coastal. They 
may need to use different materials in their products that are resilient to temperature extremes or 
can survive flooding. 

2. To a stranger, describe each scope (1–3) in five words or fewer. 

This is an open question – but here are a few options: 

Scope 1: GHG in what we do;  

Scope 2: GHG from energy we buy; 

Scope 3: GHG in the supply chain 

3. The Butterfly Economy has two wings: Take–Make–Consume–Regenerate and Take–Make–
Use–Restore. What is the difference between consuming and using? What is the difference 
between regenerating and restoring? 

Consumption in this sense (Raworth, 2017) refers to single or limited use. We drink the coffee once. 
We cannot drink it again. Use, by contrast, may relate to a mobile phone. We can use it multiple 
times until it becomes life-expired or unusable.  

In the context of consumption, we should be looking toward regenerating the waste resulting from 
consumption. By contrast, use results in an opportunity to restore. Taking the mobile phone 
example, it could be refurbished, resold, repurposed and, at worst, recycled.  

4. Why should strategists pay attention to international organizations such as the UN? 

In a globalized world, international organizations are the arbiters of what happens in economies, 
whether they be local, national, international, global. The UN is behind the international treaty on 
climate change (Paris Agreement) which is legally binding on signatory countries. The World Trade 
Organization regulates world trade and makes policy on future trade agreements; the EU is a huge 
trading bloc, whose policies impact on non-member neighbours, other international trading blocs 
and, indeed, countries. The EU has been instrumental in sanctions against Russia for the invasion of 
Ukraine and is responsible for dealing with the anticipated backlash with regard to fuel security. Any 
firm that works to standards (ISO, for example), will seek – at the very least – to be aware of 
changes/debates. Some may actually sit on international standards committees to ensure that 
change is in line with a firm’s own resources, capabilities and strategic objectives. 

Essentially, what happens within international organizations can have an impact on quite micro-
decisions within firms. 



5. Why was strategy largely written by men? What difference could a feminized strategy make 
to businesses and sustainability? Why? 

There is a broad discussion to be had here, but strategy is regarded as a sub-discipline of economics, 
and economics has been a male dominated discipline. This is changing. There are now significant 
female economists who have different agenda to male counterparts. On the one hand, there is Kate 
Raworth’s Doughnut Economics with its emphasis on sustainability and planetary boundaries. On the 
other, Mariana Mazzucato who essentially challenges the neoliberal economists who claim that all 
value is created by the private sector, and regulation coming from the state is a drag on 
entrepreneurialism and growth. Mazzucato, in a series of books, demonstrates how the state funds 
the primary research that enabled the corporates that we are now aware of to build their product 
portfolios, not least Apple and the iPhone. Students may ask why firms cluster around universities. 
They do so because universities – often funded through public investment – develop intellectual 
property that can be commercialised. It is intellectual property that is unlikely to be created by in the 
private sector. And the people who work in the universities are often those who form the firms that 
get the finance to make products. 

The book credits a number of female economists and strategists:  

Gro Harlem Brundtland (see chapter 4), who invented the concept of sustainable development 
whilst heading up the United Nations World Commission on Environment and Development (WCED). 
She went on to transform the World Health Organization. She had also been Prime Minister of her 
home country, Norway. 

Accountant Jane Gleeson-White expanded the domain of “capitals” to include financial, 
manufacturing, human, social, intellectual and natural. This becomes so-called integrated reporting 
(See chapter 10). But this leads to a wider question about the measures. Economies are traditionally 
measured by the bald catch-all measure of GDP (Gross Domestic Product). GDP, however, counts 
positively on environmentally-destructive practices but totally ignores some of the most important 
economic activities in the civilised world, namely child rearing and caring more generally. Oddly this 
is work normally done by women. 

The book introduces many more female thinkers. The suggestion is that female strategists, in 
broadening what is generally perceived as producing value, are more likely to make policy within the 
boundaries of the planet aware as they are that economics is a human construct and not a science. 
And that everyone depends on the Earth’s life support systems, something male economists have 
ignored.  


