
Indicative solutions to questions concluding the chapter 
1. What is international strategy? What is global strategy? What is the major 

difference? Consider the difference in the context of the following industries: 

automobile, oil, fast food, banking, retail. 

An international strategy is one in which a firm elects to sell or produce in countries other 

than the home base. A global strategy is one in which the operations in other countries are 

inter-linked, adding value to one another and taking engaging comparative advantage. 

Products are global inasmuch as they are the same the world over or based on platforms 

that enable limited modification to operate or be sold in non-domestic markets or 

industries. 

The automobile industry is a classic global, likewise oil and fast food (so much fast food is 

delivered through franchises of global brands such as McDonald’s, KFC and Starbucks. 

Banking is international because of the specific nature of regulation in countries, though 

some aspects of banking (investment banking, for example), may well be global. Retail is 

ambiguous. Some retail changes simply do not translate internationally; food is a good 

example. Clothing seems to have a global product facilitated my media representation of 

style and apparel. That said, some styles are very local. Lederhosen does not sell well in the 

UK. 

2. What is comparative advantage? Which countries have comparative advantage in 

the following industries: textile manufacture, semi-conductors, unseasonal 

vegetables, oil, rare-earth metal mining? 

Comparative advantage is the ability of firms to supply/manufacture goods, services and 

commodities at a lower opportunity cost than others. It is normally expressed in terms of 

countries – Bangladesh has a comparative advantage of the UK in apparel because of factor 

conditions, most notably labour. It is the basis of much international trade – goods, etc., 

flow between countries because of cost advantages (and hence opportunity costs) of doing 

so.  

Semi-conductors are focused on particular manufacturers in specific countries such as 

Taiwan (this can be a problem if supply chains break down during a pandemic, for example). 

It makes sense to make semi-conductors at scale, until it does not! Unseasonal vegetables 

are sourced from countries that either have warmer climates or are in a different global 

hemisphere. Oil has particular sources. There is a comparative advantage for Gulf states 

over European states in pumping oil. Rare earth metals are becoming increasingly important 

in the transition from carbon fuels to renewables. They are not universally distributed, and 

some countries have near monopolies.   

3. How can the Trilemma be used to help with mitigating climate change? 

Governments, ironically, look to a hyperglobalization to solve the fundamental issues of 

carbon emissions and biodiversity loss. There are clearly challenges for democratic politics. 

There exist both forces of conservativism that recognize the need for change, but only if 



lifestyles and the economy are unchallenged, and radicalism whereby climate change is an 

opportunity to reset the economy to one that is fair and just. Sovereignty is challenged as 

states will be bound to international agreements and law, albeit entered into as a sovereign 

state. It is necessary to decide whether this hyperglobalized world and homogenized policy 

combined with national sovereignty or democratic politics. At the time of writing, 

democratic politics does not seem to be functioning to mitigate climate change. But neither 

is national sovereignty which tends towards more authoritarian/state systems (bypassing 

democratic institutions in the process). There is not much likelihood that the combination of 

democratic politics and national sovereignty will solve the climate problem because of its 

global nature.  

4. What are the five entry modes, and which is the riskiest (on what do analysts base 

risk)? 

• International division – low risk 

• Franchising – low risk 

• Licensing – medium risk 

• Joint venture – medium risk 

• Wholly-owned subsidiary – high risk 

Risk relates to control over intellectual property and investment. 

5. What motivates firms to internationalize?  

Firms seek growth often achieved only by entering new territories and markets. This can be 

driven by ego – that of CEOs. It can also be traced to a herd instinct – it is what all other 

firms are doing in any given sector. There may also be trade barriers to be overcome – 

foreign subsidiary can facilitate export. However, this is just a change in mode rather than a 

motivation to internationalize in the first instance. 

6. What is emergent strategy and how does it differ from deliberate strategy? 

Emergent strategy contrasts with deliberate strategy in terms of the source the strategy 

with the latter coming from top management and the latter from the middle and below. 

Strategy emerges through action and experience and eventually – in some cases – is 

elevated to deliberate strategy when it is endorsed by the top management. The concepts 

are the work of Henry Mintzberg and James A Waters (Mintzberg and Waters 1985). 

7. What is the Uppsala model of internationalization? Is it an accurate reflection of how 

firms internationalize? 

The Uppsala model suggests that firms internationalize on the basis of learning from 

entering one country and translating that experience into an entry strategy for another that 

may be similar with regard to markets, consumer behaviour and regulation. It explains 

organic growth and the export of subsidiaries and business models from-and-to countries 

that are usually geographically and culturally close. 

8. What is the Diamond Model? What does it tell analysts? 



Decisions to enter a new territory are often determined by an assessment of the host 

country and its factor conditions, domestic demand conditions, support and related 

industries and industry structure and rivalry. These are the components of the so-called 

Diamond Model (Porter 1998).  

Table 8.3 Diamond Model  

Issue Description 

Factor conditions Land, labour and raw materials 

Domestic demand 
conditions 

Performance or acceptance of products in new territories. For example, 
Honda’s 250cc motorbikes did not cope well with the continental 
distances in the USA, unlike US domestic machines like Harley Davidson; 
likewise, Tesco’s Fresh & Easy did not appeal to consumers’ expectations 
for personal customer service and ready-made meals were met with 
incomprehension in a country where fast food outlets proliferate. 

Support and related 
industries 

Suppliers of raw materials, components, finance and expertise – 
universities both educate future employees and generate patents and 
further develop products. 

Industry structure and 
rivalry 

States determine structures when they regulate, invest, subsidize and 
protect. 

Source: Author’s table, derived from Porter (1998).  

9. What is a born global firm – what characteristics do they have? 

Kudina et al. (2008) define born-global firms as: 

business organizations that, from inception, seek to derive significant competitive 

advantage from the use of resources and the sale of outputs in multiple countries 

[and] companies who have reached a share of foreign sales of at least 25 per cent 

within a time frame of two to three years after their establishment. (p. 39)  

10. What is transnationalism?  

A transnational firm or corporation (also known as networked) is often digital, but not 

exclusively so. Networked firms are likely to practise open innovation whereby they draw on 

expertise, technological and market knowledge from sources external to the firm, often 

mediated through digital networks. What physical proximity used to do to in Silicon Valley in 

the twentieth century in clustering expertise in tech firms and their support services such as 

university research and venture capital, digital networks do in the twenty-first century. 

What makes them different from merely global is their ability to design and/or make 

regional product variations, not just standard global products. Castells (Castells 2000) has 

written extensively about the networked society. 
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