
Indicative solutions to questions concluding the chapter (chapter 13) 
1. Using the case of a firm with which you are familiar, Lego, or an example from the 

companion resources, describe and justify initiatives that are categorized as retrenchment 
and recovery. Did they succeed? What were the implications? 

In the case of Lego retrenchment included some of the following: 

 Focus on core product (bricks) and away from non-core activities such as clothing, films and 
theme parks 

 Slimming down workforce in home country, Denmark 
 New management drawn from outside of the firm 

In the case of Lego recovery included some of the following: 

 Ownership of the product given over to users/reliance on the Lego community/stakeholders 
(kids and adults – “design logic”) 

 Films for which Lego is the IP holder (Lego Star Wars rather than Star Wars Lego) 
 Focus on educational advantages of the toy 
 Transformation of the business model (supply chain, management, partnerships, 

digitalization) 
 

2. In cases where turnaround was taken as an opportunity to put the firm on a sustainability 
footing, which initiatives can inform both retrenchment and recovery? Use a firm with which 
you are familiar or provide a hypothetical example. 

Sustainability has two meanings here – business sustainability (viable over the longer term) and 
environmental. The essence of the book is that these senses of sustainability are not mutually 
exclusive. In the case of Lego there are challenges relating to scopes 1, 2 and 3. In reconfiguring the 
supply chain Lego may well have increased emissions in terms of shipping. But supply chains in an 
era of pandemic and high energy prices/global conflict, there is an opportunity to shorten supply 
chains, manufacture using less energy, reducing waste and even returning unused Lego bricks into 
circulation.  

3. Create a scorecard with sustainability measures in each element – financial, customer, 
business processes and learning and growth – for a firm in one of the following industries: 
supermarkets, low-cost airlines, fast food, fast fashion, smartphones. 

This is a seminar activity. Sustainability measures that are common to most are: waste, product 
returns, energy/carbon, recyclability, re-use of materials, etc.  


